Abstract
Introduction
Education has an important role and position in building an advanced life as a society, nation, and state. Khairiah states that developed countries look like in intensively advanced education level.
1 Education plays a vital role as a provider of skilled and qualified educators.
2 Education is also essential in the development and management of Human Resources (HR) for the betterment of human life. In developing human resources, the active role and position of education manage with quality under government regulation No. 17 of 2010 on education management and implementation. 3 Preparing human resource managers capable of managing quality education requires an education quality assurance strategy. Quality education is the capital for entering a new century of globalization with intense competition among the 21st century is a quality era 4 that means with participating in global competition requires adequate competitive advantage. Competitive advantages take through quality education. Quality has two perspectives 5 both internal and external quality. Internal quality put on the conformity of specifications in the realization of visions and missions of IAIN Bengkulu in meeting community needs as well as implementation by stakeholders such as the Continuous Quality Improvement (CQI) program. IAIN Bengkulu plans, implements, and controls the process of achieving In quality education, the Indonesian government implements a Higher Education quality assurance system as stated in Law number 12 of 2012. Article 52 states that Higher Education quality assurance is a systemic activity to improve the quality of higher education in a planned and sustainable manner. Quality assurance is carried out in determining, implementing, evaluating, controlling, and improving the standards of Higher Education. HE standards consist of national standards set by the related ministry at the suggestion of an agency responsible for developing and improving national standards of Higher Education. Individual institutions determine higher Education standards following the national standards for education oriented to visions and missions. 8 The current fact is that quality of Higher Educations is in poor condition. The weak spot within Higher Education is related to the 6 Nur Syam, Dari Bilik Birokrasi, Esai Agma, Pendidikan Dan Birokrasi, Kementerian Agama (Jakarta, 2014), hlm. 150-51. performance management of human resources, 9 Higher Education quality management, 10 and Islamic Higher Education's ability to optimize the idea of ideal Islamic goals. 11 The problem of IHE is poor value by global flows in the development of information technology. The issue of globalization urges the reform of Higher Education in the areas of needs such as product transformation, processes, services, and the equity of students' abilities.
12
Based on the above problem, this paper describes the pattern of leadership management of IAIN Bengkulu's employees in maintaining the quality of Higher Education in Indonesia as a State Islamic Higher Education Institute in Bengkulu. This paper discusses the leadership management of the rector board. There are in overseeing Webometrics program as a basis for assessing university ratings, the leadership management of the Quality Assurance Agency regarding Education Quality in preparation for Higher Education accreditation, leadership management of the Institute for Publication and Community Service in e-Journal Management, and Leadership Management of partnership agency in national and international partnerships.
Leadership Management Escorts Webometrics Program as a Basis for Measuring University Ratings
Educational quality has 5 benchmarks. Academic quality in education, reputation in the field of research, quality of international partnership, quality concerning the number of students, and quality related to the number of international lecturers. 13 Higher Education as a public institution provides services to the public in the field of education, which is part of the Tridarma of Higher Education. Education, research and community service have essential 9 Bambang Sutopo Hadi, "Minat Ilmuwan Menulis Jurnal Ilmiah Dinilai Rendah," ANTARA News, 2014, https://www.antaranews.com/berita/430612/minat-ilmuwan-menulis-jurnalilmiah-dinilai-rendah. 10 Ibid.
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Sulaiman Ibrahim, "Strategi Pengembangan Pendidikan Tinggi Islam," Kompasiana, 2010, https://www.kompasiana.com/sulaiman_ibrahim/54ff5678a33311644c50fdb5/strategipengembangan-pendidikan-tinggi-islam.
12
Fandy Tjiptono and Diana, Total Quality Management (Yogyakarta: Penerbit Andi, 2003) , hlm. 397. contributions in the ranking of webometrics as web-based international recognition as well as the development of knowledge in improving knowledgeable, professional, competent, and skilled human resources.
The low quality of Higher Education regarding Human Resources show from the low performance of lecturers studies conducted and the number of publications compared to those of other countries, which is around 0.012%.
14 The low quality of Higher Education also occurred in Quacquarelli Symonds (QS) research at the World University rank 2014/2015 on the assessment of University quality with Indonesia at the position of 231 out of 800 world universities. 15 This issue shows the gap between expectation and reality. This condition does not only occur in the Public Higher Education environment but also occurs in Islamic Higher Educations including the IAIN Bengkulu.
Analysis of leadership frequency and education quality shows the values of 88.78% (more excellent) and 11.22% (excellent). The quality of IAIN Bengkulu leadership from the rector, vice-rector and line of staff shows good performance since the achievement of leadership quality was almost 100%. IAIN Bengkulu applies the 5 work cultures of the Ministry of Religion with the slogan "Sincere in doing good deeds." Working is a form of worship. Achievement is da'wah (the call to embrace, study, and practice religious teachings). Thus, education management becomes excellent in every related element of useful, practical, fast, efficient, and professional services that are thoroughly rooted in the sincerity of doing good deeds. This intense effort is an attempt to gain globalization recognition. International quality admits for from the certification of ISO (International Organization for Standardization) on experience.
Leadership management plays the role of guarding webometrics program as a basis for rating IAIN Bengkulu regarding web-based services. The frequency analysis of education quality management at IAIN Bengkulu shows the values of 88, 78% (more excellent), and 11, 22% (excellent). The high value had positioned IAIN Bengkulu webometric at the national ranking of 558 17 and world ranking of 15230.
18
Efforts to improve academic reputation scales up webometrics rate with full support from the Rector of IAIN Bengkulu in 2014. In addition to webometrics, the Rector fully supported the process for 2015 Google Scholar index program in the Open Journal System (OJS).
19 Every year the Rector allocates budgets for research, service and scientific publications to achieve webometric target rate and internationalization of the campus web. The Rector called on for IAIN Bengkulu stakeholders to make improvements to webometrics ranking and internalization of the campus web in every work meetings and gatherings. 26 regulate the freedom of each education unit and higher education to improve service quality according to their study programs and expertise. The quality of education is a top priority in institutional management related to the academic process, including student admissions and graduation output. The quality of an institution is standardization through accreditation. The higher the institution's accreditation score, the better the quality of the institution. 27 The scheme for university accreditation quality has written in the Education Development Index (EDI). The quality of Indonesian Educational Institutions is rank 69, below Malaysia which ranks 65
th . 28 This problem shows a gap between expectations and reality. This condition does not only occur in public Higher Education environment but also occurs in Islamic Higher Education, including IAIN Bengkulu.
The quality of IAIN Bengkulu's accreditation is still relatively weak. The assessment of the quality standards takes by the National Accreditation Board for Higher Education. IAIN Bengkulu has 37 study programs consisting of strata 1, strata 2 and strata 3 study programs, with 29 Strata 1 study programs, 7 Strata 2 study programs, and 1 Strata 3 study program. In detail, accreditation level A has taken by 4 department study programs in 2 facilities. Regarding the quality of education regarding leadership management, the preparation for accreditation for quality management at IAIN Bengkulu must improve the quality of managing human resources, 30 although the quantitative research on the quality of employees of IAIN Bengkulu shows 88.78% (very excellent). The quality management process in 3 main variables in the assessment of service totality. These three things are service input, service process, and service output. The quality of IAIN Bengkulu is mutually synergistic with needs, which is the compatibility between needs and services for users of educational institutions.
31 Thus, quality does against the satisfaction of the users of higher education services. Users engage on-campus and off-campus. On-campus users are students, lecturers and campus staff. Off-campus users are student organizations, community, related institutions, and university database stations. New student admission has served through 3 services model that is National Islamic Religious Higher Education Academic Achievement Selection, Entrance Test for State Islamic Religious Higher Education, and Independent New Student Admission Selection. The three new student recruitment services are online-based.
32 Accreditation preparation such as collecting supporting documents, writing activity supporting documents, form preparation, and potential identification, enriching information on APT instruments, filling in APT forms, scoring and simulating the value of APT forms, and uploading forms at the Online Higher Education Accreditation System has an online program.
33
Service management process is an organization's effort to achieve goals through planning, organizing, placement, direction, and control. 34 The process of achieving goals successful 35 does through active management. 36 IAIN Bengkulu's journey during the last 16 years was to improve the quality of infrastructure, the quality of teaching staff, the quality of education personnel, the quality of the learning process, and the quality of graduates. The main priorities for improving quality are in line with the demands of community needs, especially the improvement in the management quality of educators, education personnel, learning, and graduates. IAIN Bengkulu seeks and attempts to improve the quality of the learning process through institutional management theory, and efficient effective services. 37 In attempting to improve management quality and efficient effective services, IAIN Bengkulu has 262 employees; 150 lecturers and 112 staff. supporting positions. 39 The primary duties of education staff in IAIN Bengkulu are to manage the quality of services to satisfy the needs of the community regarding educational services. 40 The success of IAIN Bengkulu is inevitably related to the leadership theory which influences employees in implementing the visions, missions or management objectives of IAIN Bengkulu. 41 The Rector is the critical driver in university control within the concept of leader and mentor. 42 The rector is the leader of IAIN Bengkulu organization for the achievement of objectives through effective management with the function of planning, organizing, actuating and controlling IAIN Bengkulu's management. 43 The Rector of the IAIN Bengkulu is required to innovate within the area of dynamic community needs that are constantly changing and requiring effective management. 44 Service quality of management in planning, organizing, directing, supervising and controlling processes are organizational resources that are demonstrated and applied in achieving the objectives of education quality through accreditation level.
Quality management process of Higher Education Implementation sees the academic quality of lecturers at the Strata 2 and Strata 3 levels. IAIN Bengkulu has 108 lecturers with master's degree and 42 lecturers with a doctoral degree. In detail, based on position, the lecturers consist of 56 expert assistants, 46 lecturers, 51 lecturer coordinators, and 2 professors. IAIN Bengkulu has supporting lecturers working for Bengkulu Province Private Universities. In detail, Nurhadi, M.A is assigned at UMB, Asmara Yumarni, M.Ag is assigned at Unihaz, Drs. H. Sutan Bahari, M.Pd as a supporting lecturer at an Institute of Health Science, Drs. Suhilman Mustofa, M.Pdi as a supporting lecturer at Sapta Bhakti, Ellyana, M.Pdi is professor assistant at Unived, Dr H. The quality of success of IAIN Bengkulu covers the improvement in academic freedom in teaching, research and scientific publications within established rules. Professors are free to determine the contents of the lecture and publish the results of the study without asking for approval from the stakeholders of IAIN Bengkulu. IAIN Bengkulu has created a conductively academic atmosphere with academic freedom for institutions, centers, and work units of IAIN Bengkulu as a vehicle for learning according to unique characteristics of managers. The transparency of IAIN Bengkulu is a form of motivation and communication to reduce the pattern of academic arrogance in achieving tolerance within a conductively academic environment. Openness facilitates partnerships between staff and lecturers as a team in the development of IAIN Bengkulu in the implementation of its visions, missions, and objectives. Quality of achievement with the spirit of hard work is beneficial for better resource management.
Another standard tool assessment for the quality of Higher Education rates through its output which has done in the accreditation level and the number of alumni with essential positions at the national level. IAIN Bengkulu Alumni Serving as Governor of Bengkulu is Junaidi Hamsyah, S.Ag, M.Pd, serving as Head of Department is Atisar, S.Ag, M.Pd, serving as Head of Bureau is Dr Hj. Khairiah, M.Pd, and Drs. H. Zahdi, M.Ag, serving as a member of the General Election Committee is Zaini, S.Ag, serving as a member of General Election Supervisory Agency is Sa'adah, M.Ag, serving as a member of the Legislative Assembly is Mardensi, S.Ag, and as the chair of Perindo Party in Bengkulu is Honiarti, S. Ag, M.Pdi.
Leadership Management in E-Journal Management Process
According to the head of the research institute and community service, lecturers have not been conducting scientific research and writing optimally. Academic Writing is a problematic issue for the university employment data from the General Administration Bureau for Academic and Student Affairs Regarding punctuality, leaders had disseminated information about the fingerprint. However, it seems that fingerprint system not only for fulfilling the obligation to register but also the staff come in the morning to register, and then leave, and come back again in the afternoon to print their finger before going home. It is as if midday was an opportunity to skip daily work while they have recorded as being present. faced by the journal manager in managing this journal include paper collection and the limitations in the quality and quantity of human resources. The journal takes funding with DIPA IAIN Bengkulu. In 2018, Nuansa has online Proses on OJS and issues on June and December. It is in the process of obtaining its e-ISSN and accreditation and is in the line for indexing by Google Scholar, Academia.edu, Open Archives, Mendeley, OCLC WorldCat, and Moraref.
Imtiyaz is a journal of Education and Arabic Language. The Journal has registered with the ISSN number 2599-0659. The journal published by the Arabic Language Department, Faculty of Teacher Training and Education. The problems faced by the journal manager in managing this journal include the limitation of Arabic patterned papers and infrastructure such as laptops, computers, and printers. This journal is still under the same management with the Arabic Department. Imtiyaz issues in June and December. It is still in the waiting list for online ISSN, accreditation, and index by Google Scholar.
Qiyas is a journal of Islamic Law and Justice. This journal has the ISSN number 2503-3794. Qiyas published the Faculty of Syari'ah. This journal has an authority to decide the procedures for writing articles. The problems faced by the journal's manager is the lack of papers written by lecturers mainly because the lecturers are not familiar with internet applications. Most of the authors do not have a Google Scholar account. Besides, the journal is not managed by an expert but by an ordinary worker that takes this job as a side-job. On June and December, Qiyas publish on article issue. It is in line for e-ISSN, accreditation and index by Google Scholar, Academia.edu, Open Archives, Mendeley, OCLC WorldCat, ISJD, and Moraref.
Tsaqofah & Tarikh is a journal of Islamic History and Culture. The journal has registered with the ISSN number 2528-732x. Tsaqofah & Tarikh focuses on perfecting three forms, namely ideas, social systems and the existence of things. It distinguishes the study of Islamic history into the original history and reflective history. Based on the results of interviews with the journal manager of Tsaqofah and Tarikh, the journal manager has not been able to focus on managing the journals because they are still working on other things such as compiling the curriculum of Indonesian National Qualifications Framework, accreditation forms and realizing DIPA projects, keeping the managers from optimally managing the journal. This journal has accommodated by OJS and is in the process of accreditation. It indexed by Khairiah Al Maktabah is a journal of Science and Library Studies. This journal has the ISSN number 2502-9355. The main library of IAIN Bengkulu manages the journal. According to the journal manager when interviewed, this journal is published in June and December and funded by DIPA IAIN Bengkulu. The problems faced in managing this journal are the lack of human resources, both regarding quantity and quality (they have only two active managers), difficulties in paper collection, the lack of infrastructure such as laptops and internet connection problem. This journal has been platformed by OJS in 2018 and indexed by Google Scholar. It is in line for accreditation.
Mizani is a scientific journal of Law, Economic, and Religion. According to the manager of Mizani, this journal established in 2014, and its printed ISSN number is 2355-5173. It publishes by the Syari'ah Faculty. The problems faced in managing this journal is the lack of human resources. The journal manager has not been able to focus working on the journal because they are still working on the accreditation forms for the department as well as realizing DIPA projects. There are also problems with internet connection. However, the journal manager still tries to manage OJS articles and process the request for e-ISSN and accreditation. Google Scholar and ISJD index this journal. Al Imarah is a journal of Islamic Governance and Politics that is managed by the Syari'ah Faculty of IAIN Bengkulu. It established in 2016. This journal's ISSN number is 2541-0067. In 2018, it began to purpose proses in the OJS. Al Imarah is in line for its e-ISSN and index. The journal manager mentions the obstacles faced in managing this journal, namely lack of human resources, both in quantity and quality which keeps them from working optimally, budget constraints for reviewers, editors, and layouts as well as problems with internet connection.
Al Fitrah is a journal of Early Childhood Islamic Education. This journal is managed by IAIN Bengkulu Primary School Department which was established in 2017 and has the ISSN number 2599-2287. It is in the process of platforming its articles into the OJS and requesting e-ISSN. This journal indexed by Google Scholar, OCLC WorldCat, and ISJD. The problems faced in managing this journal include internet connection problems, as well as lack of human resources and papers.
Two journals do not have ISSN and e-ISSN number yet, and both journals are in the process of requesting ISSN and e-ISSN from PDII-LIPI. The obstacles faced in managing these two journals are related to ISSN, internet connection problems, and lack of human resources. The management of a journal is not optimal. With managing, the journal is weak responsible for its busy on other activities such as curriculum development for Community Service Program, accreditation forms, DIPA activities, and the implementation of other tertiary educational institutions. It is that the journal management is a side job.
Al Lughah is the journal of Language Development Center. The journal takes managing by the Center for Language, Islamic Studies and Culture. The journal funds the DIPA of IAIN Bengkulu. It is published twice a year, in July and December. Based on interviews with the manager of Al Lughah journal, this journal is in the process of requesting an ISSN number and indexing. The problems faced are the difficulties in collecting articles, problems with internet connection, the infrastructure that is not yet available such as computers for the journal manager.
Indonesian Integrated Science is an integrated science journal. According to an interview, the manager of JSTI stated that this journal focuses on research and studies in the field of natural science education. The journal integrally constructs science. This journal manages the Science Department, Faculty of Teacher Training and Education. The journal publishes in April that process of obtaining its ISSN, e-ISSN, and intents in OJS. This journal has indexed by Google Scholar. The problems faced include the difficulty in collecting references, internet connection problems and lack of budget for knowledgeable partners.
Of the 22 journals, 6 journals have both printed and online ISSN, 14 journals only have printed ISSN, and 2 journals do not have printed or online ISSN. Regarding the success of printed and online e-journals is the task of journal management not only from the commitment of leaders but also management program be done. The rector of IAIN Bengkulu holds a role in encouraging journal managers, both lecturer and student managers to publish study findings and scientific works in web-based national and international indexed journals. The rector sent managing lecturers to participate in the AICIS conference in Lampung and Palu to overcome the problem of article crisis in journal management. The rector created an acceleration program for professors with the basis of the scientific works of prospective professors, and promotion without scientific work. The rector as the leader uses his power to direct activities amongst subordinates in achieving goals effectively. The rector utilizes his functional power through policies implemented by LPPM, the AUAK Bureau about planning and finance centered on the program.
Leaders should possess the appropriate knowledge and skills that will assist in achieving the goals of a program. In 2017, the rector of IAIN Bengkulu gave the opportunity for three young lecturers to take a short course, involved in community service, and join a journal writing training in Western Sydney University Australia. The journal has managing within commitment, enthusiasm, integrity, toughness, fairness, warmth, humility and confidence. The rector escalates the employees' personality in managing the institution. Leaders with good] leadership management [skill] has a work ethic that is easily understood by their subordinates. In 2017 and 2018, IAIN Bengkulu has conducted 5 OJS training sessions. The journal managers have not worked optimally to improve the quality of the journals. The number of human resources available for managing the journals is still inadequate since the journal managers take this job as a side job. The activities are probably the reason for official lecturer duty. The responsibility of the lecturers is research and serve the community, not to manage journals. As a result, IAIN Bengkulu has only one journal accredited B, 6 journals with ISSN and e-ISSN numbers, 14 journals with ISNN numbers, 2 journals with NISSN and e-ISSN, and 21 accredited journals.
Institutional Leadership Management of IAIN Bengkulu's Partnerships
A partnership is a joint venture between individuals or groups for specific purposes. The leadership management of IAIN Bengkulu has International, National, and Regional Partnerships. IAIN Bengkulu collaborated with the University of Thailand in a human resource development project by signing an MOU with the Shongkla Islamic Boarding School. Thailand gave the opportunity for apprenticeship students of IAIN Bengkulu to serve and study as well as to teach and recite the Quran to the children of the Thai community. At the end of the project, the students publish a report writing to a journal published.
IAIN
IAIN Bengkulu collaborated with Wollongong University Australia in a three-month short course program whereby delegates were involved in several Khairiah Leadership management, in the area of partnership, affects the development quality of higher education institutions. Managers or employees are responsible for planning, implementing and supervising in order to achieve the goals of institutional credibility standards. IAIN Bengkulu has a Quality Assurance Agency such as SAPTO to maintain the quality of university accreditation in every activity. A healthy institution has well-organized leadership management operating by the institution's work patterns. Leadership management has principles and practices of empowerment, trust, ease of work, ease of access in achieving educational quality. IAIN Bengkulu empowers and trusts overseas cooperation units, ASEAN study centers, Scientific Journal Management Consortium, and Repositories (scientific papers) to improve quality and webometrics ranking.
The leadership management of the IAIN Bengkulu is empowered by aspiration, spirit and creative moral in achieving the goals of a higher education institution. The rector and the leaders of IAIN Bengkulu provide budget and motivation support for those who are capable, full of ideas and innovation in managing planning, budgeting, organizing, controlling, and problem-solving. The stakeholder of IAIN Bengkulu leads to better educational management of IAIN Bengkulu.
Conclusion
Based on the results of data analysis and statistics in this paper is that led management directly affects the accreditation quality of IAIN Bengkulu. Four main variables in quantitative and qualitative research namely webometric programs, accreditation achievements, e-journal programs, and collaborative programs reveal that employees' working performance is at the value of 88, 78% (more Excellent) and 11, 22% (Excellent). The values provide information about IAIN Bengkulu's rating within State Islamic Higher Education environment through webometric rating, partnership institutions, and e-journals that have provided services with appropriate management. The
